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CASE STUDY: Expertise in Action
How Ulta Boosted Enrollment with Strategic Communication

ABOUT ULTA
Industry: Retail Beauty

53,000+ employees across retail stores and distribution 
centers nationwide

ULTA NEED

IMPACT ON EMPLOYEE WELLBEING

SOLUTION: bswift Engagement Agency IMPACT: Outcomes That Matter

1 Data obtained from bswift internal resources in 2024
Copyright © 2025 bswift LLC. All rights reserved. bswift is the brand name used for products and services provided by one or more of the bswift LLC affiliated companies.

95% increase in enrollments on day 1 of the 
annual enrollment window over the prior year 1 

112,000+ public site views in the first 6.5 
months, with 76,000+ unique visitors 1 

27,800 average monthly views after Annual 
Enrollment 1 

Elevated benefits brand to complement their 
distinct corporate brand, driving increased 
awareness
HR team was able to take summer vacation for 
the first time!

“Communications are beautiful. We're getting lots of hits and enrollments at this stage – more than ever before."
– Director of Benefits, Ulta Beauty

• Educate employees on the value of their 
total rewards package 

• Drive awareness around their benefits 
program

• Support a population that is largely non-
wired and fluctuates between eligibility

• Benefits brand identity to expand visibility 
of their program 

• Multi-channel annual enrollment and 
ongoing education campaign, anchoring 
communication around a public website

• Focused on delivering information in more 
engaging digital formats and traditional 
print channels to expand reach
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