) ABOUT

* Industry: Banking and Finance

CASE STUDY * 90 years in business

Regional Bank Raises the Bar with Communications Audit * 3,400+ employees
Ahead of Growth Milestone
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IMPACT
Insight Alignment Targeted recommendations
* Delivered a clear, evidence-based picture of how * Aligned leaders and business partners around shared * Produced a phased roadmap with actionable
employees experience communication today challenges and priorities recommendations and next steps
* Pinpointed the biggest drivers of noise, low relevance, * Helped standardize communication decisions and * Defined a practical path to modernize and streamline the
and inconsistent leader visibility expectations communication ecosystem
* |dentified the highest-value opportunities to improve * Elevated Communications as a strategic partner with * Established the foundation for scalable governance,
clarity and engagement a mandate to drive consistency and clarity channel discipline, and measurable improvement
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